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Background

Client is a healthcare technology company transforming procurement and distribution in
pharmaceuticals, wants to develop a cloud-based platform for direct procurement and distribution
of pharmaceuticals.

Challenge

e Manage, track, develop, test and deploy hundreds of changes in a short period of time

¢ Being flexible enough to accommodate competing goals and changing priorities

¢ Quickly deliver baseline of functionality, then build and refine the functionality based on user
feedback and use cases

Key Results

e Efficient Management of resources

e Delivered many features that are planned for commercial version in pilot release.

e Higher quality of deliverables

e Our planning & execution enabled customer go live with many functions not in scope for pilot
e Built custom pricing engine to manage complex pharmaceutical pricing and compliance rules
e Delivered application development services in most efficient and cost-effective way
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About WinAxis Technologies

WinAxis Technologies is a leading global provider of integrated information technology and knowledge
process services. WinAxis helps global enterprises evolve the core by leveraging automation, scaled agile
and cloud platforms to build efficient application development and management, testing and
infrastructure solutions.

For more information, visit us at www.winaxistech.com
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